October 20, 2021
The Business Meeting of Lansdale Borough Council was held on Wednesday, October 20,
2021, at Lansdale Municipal Complex, One Vine Street, Lansdale, PA and called to order at
7:17pm by Council President, Denton Burnell.
ROLL CALL:
(X) Councilman Angelichio
(X) Councilman Breish
(X) President Burnell
(X) Councilman Carroll
(X) Councilwoman Hawkins Charlton
(X) Councilman DiGregorio
(X) Vice President Fuller
(X) Councilman Henning
(X) Councilwoman Currie Teoh
(X) Mayor Herbert
Borough Representatives:
Borough Manager, John Ernst
Finance Dir, Glenn Dickerson
Police Chief, not present
Parks & Rec. Director, Karl Lukens
Electric Superintendent, Andy Krauss
Public Works Director, Chris Kunkel
Fire Marshal, not present

Borough Solicitor, Patrick Hitchens
Borough Engineer, Chris Fazio
Library Director, Tom Meyer
IT/GIS Coordinator, Bryan Poster
Code Enforcement, Jason Van Dame
WWTP Superintendent, Greg Rapp

Residents:
John Darab – Spruce Street
Agenda Item #5 – President’s Comments
President Burnell – Council met in Executive Session earlier this evening to discuss personnel
and potential litigation. There will be no action tonight.
Agenda Item #6 - Petitions
None
Agendas Item #7 Discussion
2022 Budget Review – Glenn Dickerson, Finance Director
Mr. Ernst – We are looking at our current status and moving forward with the budgeting process
now. We are anticipating a balanced budget; however, some choices will have to be made to
create that balanced budget.
** The presentation from this evening is attached at the end of the minutes.
Mr. Dickerson – I have reviewed where the Borough has been the last two years, where we will
end up at the end of 2021 and where we are going for the 2022 budget. The fund balance is
down slightly. Earned Income Taxes have increased some as a result of more people working
again and we saw an increase in apartment license fees. Real Estate Taxes are up too as there
are a lot of homes selling in the Borough.
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1. 421 W. Main Street Fund – This is stable fund.
2. Electric Fund – Additional tree trimming has brought the fund down. Revenue and
expenses are not showing a big increase. Late fees and penalties have been reinstated
and we are collecting the monies for those accounts. Our energy purchases will be
higher because the landfill generation is expiring the end of 2021.
3. Sewer Fund – All funds are down slightly. We will be conducting a sewer rate next study
year.
4. Parks and Recreation Fund – Pools had to close early because there was not enough
staff. We are hoping that all will be back to normal in 2022.
5. Parking Fund – The main revenue for this fund is from the parking meters.
6. Highway Liquid Fuels Fund – The monies for this fund in 2022 will be down due to
COVID.
7. Debt Service – Funds are all down across the board.
8. Capital Funds – Funds are all down across the board as well and in order to balance the
budget, we will have to defer some 2022 projects to 2023.
9. Capital Projects:
• Electric – a replacement is needed for the Mt. Vernon substation and a new roof
for the electric services building is needed. These are two items that can be
deferred to 2023 if the Borough decides to move projects. The Elm Terrace
substation has been on the capital list for several years and continues to be
kicked down the road. The roof does need to be replaced and the sooner the
better. The contractor that was replacing HVAC on that roof said it was a little
dicey being up there.
• Public Works – There are equipment purchases that are needed in 2022. All the
roads in the Borough have been evaluated and staff has spaced out those roads
over the course of the next five years. If we must, a few of those roads can be
moved to even later years. The department needs about $1.2 million to do
essential road maintenance in 2022.
• Parks and Recreation – Some projects on the 2022 list have grant potential
attached to them. If grant money is not awarded for those projects, then the
projects will not be completed. There are some grants that have been awarded
and others that we are still waiting to hear about.
• WWTP – The Franklin Street Pump Station can be deferred for another year.
There are $1.5 million in projects for 2022.
• The 150th Anniversary Celebrations in 2022 and the Environmental Advisory
Commission have been added to the 2022 budget.
10. Deferred projects – Main Substation, Electric Services building roof, Franklin Street
Pump Station, Solar projects, 5G broadband (may qualify for ARPA money). We can
defer $550,000 of other projects to 2023. We have to remember that the cost of living
has increased the last couple of years.
11. Options for a Balanced Budget in 2022:
• Increase utility rates
• Remove/defer more capital projects
• Borrow money (we would have to borrow more money than what we need)
• Draw down on our fund balance, but we must have a plan to replenish those
funds before we can take from them.
• We can use ARPA funds, up to $312,000 for any projects, in 2022.
• Increase taxes – ¼ mil=$60 per year; 3/8 mil= $61.25 per year; ½ mil=$62.50 per
year
• Do a combination of the above.
Vice President Fuller – Do we have an estimate of what those deferred projects would
cost next year? Will they be more than what it will cost in 2022? What about the
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additional Merck flow that we have been talking about? Why not use the ARPA funds for
the budget?
Mayor Herbert – ARPA funds is a band aid solution as funds are reoccurring costs that
we will need for 2023 and the years beyond.
Councilman Carroll – Do we have any more of an idea of what the ARPA funds can be
used for? I know you were looking into it.
Mr. Ernst – Glenn did figure it out which is the $312,000. Other than that, we have to
stick to the specific categories which are broadband and stormwater primarily.
Councilman DiGregorio – There has been a lot of new housing the last couple of years
have the electric, sales, taxes, etc. been included in the budget?
Mr. Ernst – Yes, they are all included. The Luxor apartments may be done in 2022 but
we can’t rely on that money until is completed and occupied.
Councilman Angelichio – Regarding an investment in 5G, what would we provide to
the customer? What is our return on investment?
Mayor Herbert – We don’t have investment in it yet, but we should explore what
services we could provide residents. We already have poles and fiber that we own. We
could create a payable service.
Councilman Angelichio – Do we need to enhance the Borough?
Councilwoman Hawkins Charlton – Could we have a slide at the next presentation
that shows the last time we did electric and sewer rate increases.
Mayor Herbert – When was the last assessment done across the Borough?
Mr. Ernst – The County does the assessments and the last time was in the late 90’s.
Councilman Angelichio – If the assessments go up than these numbers are a moot
point.
Councilman Breish – Were the deferred projects done with the input of the Department
Heads? There will be no paving in 2022 or replacing of certain equipment? Can we get
a report from the Department Heads on their thoughts.
Councilwoman Hawkins Charlton – How old is the electric services building roof?
Mr. Krauss – It is the original roof from 1977.
Mr. Ernst – Long needed maintenance issues have been deferred over time these are
not new investments. We don’t want to be kicking projects down the road too far and
would only want to defer the absolute minimum.
Vice President Fuller – We can’t quantify the cost of putting projects off.
Councilman Angelichio – We have to look at immediate need versus not having impact
day-to-day operations. These are generational problems that we cannot fix overnight.
President Burnell – Revenue to expenses gap is a ½ a mil so we should look at that. If
we defer projects they will still be there in 2023 and beyond and will cost more than they
do now. It will be a hard decision on what to do to close the gap.
Mr. Ernst – He will have Department Heads look at projects again with clear guidance
from Council for possible swaps.
Agenda Item #8 – Residents to be heard on any item
Mr. John Darab of Spruce Street – Does the budget include inflation for the upcoming years?
A traffic study should be done because of all these new apartment buildings being built and the
increase in traffic. Is the Blue Sky Energy consultant free?
President Burnell – We pay a small fee for Blue Sky.
Mr. Ernst – We are working on finalizing their report now. There is a small committee that has
been working with Blue Sky since the beginning of the year.
President Burnell – Any of the recommendations from Blue Sky will be acted upon at a public
meeting.
Agenda Item #9 – Action Items
Councilman Angelichio presented Motion A and read as follows:
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I move that Borough Council approve the Treasurer's Report for the month of September 2021
which shows the expenditures listed on the attachments.
Motion seconded by Councilwoman Hawkins Charlton and unanimously approved.
Councilman Angelichio presented Motion B and read as follows:
I move that Borough Council approve the bills $1,000.00 and over as per the attachment.
Motion seconded by Vice President Fuller and unanimously approved.
Councilman Angelichio presented Motion C and read as follows:
I move that Borough Council approve the following meeting minutes:
Business Meeting: September 15, 2021
Motion seconded by Councilwoman Hawkins Charlton and unanimously approved.
Councilman Angelichio presented Motion D and read as follows:
I move that Borough Council adopt attached Ordinance 1952 amending Chapter 257-1 relating
to reasonable attorney fees incurred in the collection of delinquent unpaid municipal claims and
liens.
Motion seconded by Vice President Fuller and unanimously approved.
Councilman Angelichio presented Motion E and read as follows:
I move that Borough Council accept and approve the financial requirement and the minimum
municipal obligation (MMO) for 2022 for the Borough of Lansdale Non-Uniform Pension Plans.
Minimum municipal obligation calculated to be $680,000.
Motion seconded by Councilwoman Hawkins Charlton and unanimously approved.
Councilman Angelichio presented Motion F and read as follows:
I move that Borough Council accept and approve the financial requirement and the minimum
municipal obligation (MMO) for 2022 for the Borough of Lansdale Police Pension Plan.
Minimum municipal obligation calculated to be $1,151,436.
Motion seconded by Vice President Fuller and unanimously approved.
Councilwoman Hawkins Charlton presented Motion G and read as follows:
I move that Borough Council authorize the Borough Manager to accept the three-year proposal
from Clemens Uniform for the supply of uniforms under the provisions of the Pennsylvania
Costars Purchasing Program.
Motion seconded by Vice President Fuller and unanimously approved.
Councilwoman Hawkins Charlton presented Motion H and read as follows:
I move that Borough Council authorize the Borough Manager to purchase a 2023 ALTEC LR856
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Bucket Truck through the Pennsylvania Costars Purchasing Program for the Electric
Department in the amount of $240,079.00. This purchase is on the Capital Improvement Plan
and will be funded through Capital Reserves.
Motion seconded by Councilman Carroll and unanimously approved.
Councilwoman Hawkins Charlton presented Motion I and read as follows:
I move that Borough Council approve Payment #12 (Final) in the amount of $60,594.65 to
Brendan Stanton Inc., for work completed on the Lansdale Utility Complex Solar Array per the
recommendation of Remington & Vernick Engineers.
Motion seconded by Councilman Angelichio and unanimously approved.
Councilwoman Currie Teoh presented Motion J and read as follows:
I move that Borough Council authorize the Borough Solicitor to prepare and the Borough
Manager to advertise an Ordinance, amending Ordinance 985, to establish a Handicapped
Parking Zone at 36 West Fourth Street.
Motion seconded by Vice President Fuller and unanimously approved.
Councilwoman Currie Teoh presented Motion K and read as follows:
I move that Borough Council authorize the Borough Solicitor to prepare and the Borough
Manager to advertise to amend Ordinance 1893 to revise the application process and guidelines
for Special Events held within the Borough of Lansdale.
Councilman DiGregorio – There is no information on this motion to vote on.
Councilwoman Currie Teoh – We are giving the solicitor the okay to prepare the ordinance.
We are looking to change the application, remove rain dates and some other items.
Motion seconded by Councilman Carroll and unanimously approved.
Councilman Breish presented Motion N and read as follows:
I move that Under the provisions of the current contract with BFI Waste Services of
Pennsylvania, LLC (Republic Services) for the collection of Municipal Solid Waste, Leaves and
Recyclables, Borough Council authorize an extension of said contract through December 31,
2022.
Motion seconded by Vice President Fuller and unanimously approved.
Councilman Breish presented Motion M and read as follows:
I move that Borough Council adopt Resolution 21-36 authorizing the approval of an agreement
with Upper Gwynedd Township for MS4 Credits relating the streambank restoration at Whites
Road Park.
Motion seconded by Councilman Angelichio and unanimously approved.
Councilman Breish presented Motion N and read as follows:
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I move that Borough Council approve Change Order #1 in the amount of $45,072.50 (addition)
for the Laurel Lane Rehabilitation Project per recommendation of Remington & Vernick
Engineers. This change order reflects adjustments to the scope of work due to residential
concrete repairs to curb and driveway aprons to facilitate final paving and concrete sidewalk
repairs to remove unsafe and deteriorated portions of sidewalk as marked out by Borough Staff.
Councilman Angelichio – Regarding the concrete repairs, driveway aprons and sidewalks why
are we as a Borough taking responsibility for these costs?
Mr. Van Dame – The Borough contractor is doing the work for the residents and paying the
Borough for the cost of the work done to their responsible area.
Mr. Kunkel – We can’t tie the contractor to recouping the cost of the residents.
Motion seconded by Vice President Fuller and unanimously approved.
Councilman Breish presented Motion O and read as follows:
I move that Borough Council approve Change Order #2 to extend the contract period for an
additional thirty (30) days for the Laurel Lane Rehabilitation Project per the recommendation of
Remington & Vernick Engineers.
Motion seconded by Councilman Angelichio and unanimously approved.
Councilman Breish presented Motion P and read as follows:
I move that Borough Council adopt Resolution 21-37 to approve the Multimodal Transportation
Fund grant application for ADA & Pedestrian Safety Improvements Project.
Motion seconded by Councilman Angelichio and unanimously approved.
Councilman Breish presented Motion Q and read as follows:
I move that Borough Council approve Payment #4 (Final) in the amount of $11,729.45 to A.J.
Jurich, Inc. for work completed on the Pennbrook Avenue Sanitary Sewer Rehabilitation per the
recommendation of Remington & Vernick Engineers.
Motion seconded by Councilman Carroll and unanimously approved.
Councilman Breish presented Motion R and read as follows:
I move that Borough Council authorize the Borough Manager to accept the proposal from
Remington Vernick Engineers to provide survey and engineering for the N. Towamencin
Avenue and Acorn Street Sanitary Sewer Repair not to exceed $15,000.00.
Motion seconded by Councilman Angelichio and unanimously approved.
Councilman Breish presented Motion S and read as follows:
I move that Borough Council authorize the Borough Manager to accept the proposal from
Remington Vernick Engineers to provide construction management and inspection services for
the Wastewater Treatment Plant Ultraviolet Disinfection System not to exceed $86,400.00.
Motion seconded by Vice President Fuller and unanimously approved.
Vice President Fuller presented Motion T and read as follows:
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I move that Borough Council appoint Malcolm Smith to serve a three-year term on the Lansdale
Borough Human Relations Commission. This term is effective immediately and expires on
October 31, 2024.
Motion seconded by Councilman Angelichio and unanimously approved.
Item #10 – Information Items
Mayor’s Report: Mayor Herbert
1. On Saturday September 18th I participated in celebrating the birthday of our Lansdale
Historical Society while also honoring Raymond Walton on receiving the Lansdale
Lifetime Achievement Award for 2021. Both Ray and our Historical Society have played
crucial roles in the continued development of our community. Ray, in particular, has
spent his life serving our community through volunteering his time, talents, and business
acumen to help Lansdale become a better place to live, work, and play.
2. On Saturday September 25th I joined the community at the Fairmount Fire Company’s
annual “Under the Lights” car show where some of the most beautiful cars in ours area
were on display for all to see and enjoy. As Mayor, I am given the difficult task of picking
just one winner for my annual “Mayor’s Choice” award. This year the award went to a
1968 Shelby GT500KR with all original parts owned by Chris Schwyter.
3. On Wednesday September 29th I joined the General Nash Eagle Scout Board of Review
to help evaluate two young scouts on their journey to achieving their dreams of being
Eagle Scouts. Both gentlemen passed with flying colors and showcased their passion for
their communities, for scouting, and for dedicating themselves to serving those around
them. Becoming and Eagle Scout takes years of dedication and passion for serving
others and I am proud to have two more Eagles join the North Penn Area.
4. On Saturday October 9th I participated in the grand opening of C&J Auto here in
Lansdale. The C&J team are excited to join our growing business community and
believe Lansdale will be one of their most successful locations in the area. After cutting
the ribbon, the C&J team hosted the community for some Oktoberfest celebrations with
food, beer, and music for all to enjoy.
5. On Sunday October 10th I had the honor of speaking from the pulpit at Trinity Church to
welcome the new Lead Pastor Fritz Fowler to the community. As I said in my speech
that day…” Often, I am often asked what makes Lansdale such a great place to live,
work, and play? My answer is always the same. It is special because we have so many
people like Pastor Fritz. We have so many people willing to take up the mantle of
leadership and help our community grow both physically and spiritually using their own
unique spark to forge our community. Each person taking the time to build, and rebuild,
acting as steward of where we live with passion and love. Lansdale is truly blessed for
this reason and it allows us to build a path forward together forever.
6. Finally, today our Lansdale PD completed a critical step in our application for
accreditation by the PA Chief’s Association. There are more than 1,000 police
departments in PA but less than 150 have achieved and maintained this accreditation.
Over the last three and a half years our LPD has been working diligently to join the ranks
of these elite departments. In that time we have upgraded our record’s management
system and partnered with Lexipol Public Safety Policy and Training Solutions to draft
new policies to support the accreditation process. In January of this year we began our
application for accreditation and over 10 months time we have undergone a rigorous
review by the accreditation professionals and on-site evaluations of our PD and our
equipment. Today was our final review and the culmination of this process. On behalf of
our PD, I would like to thank council for your investment in this process. Regardless of
result, our LPD is a better department today because of these changes and has resulted
in better service to our residents and our community as a whole. We hope to hear about
our successful accreditation in January of next year and at my State of the PD speech I
hope to touch more on this topic.
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Solicitor’s Report: Patrick Hitchens
1. Communications with Borough staff and related follow-up work regarding land
development and potential land development matters including North Penn School
District’s middle school employee facility – Approximately 3.7 hours.
2. Communications with Borough staff and related follow-up work on miscellaneous real
state matters including intermunicipal agreement matters relating to MS4 credits –
Approximately 2 hours.
3. Communications with Borough staff and follow-up work relating to lien and lien litigation
matters - Approximately 10 hours.
4. Communications with Borough staff and follow-up work/ legal review relating to right-toknow requests – Approximately 2.6 hours.
5. Communications with Borough staff and related follow-up work regarding miscellaneous
Borough matters including compliance matters, legal updates, general litigation, and
code enforcement matters – Approximately 6.4 hours.
Borough Manager’s Report: John Ernst
1. Two employees retired recently; Dan Greer of Public Works retired in September after
33 years and Kim Horn of Parks & Rec retired in September after 5 years but the
Borough was his second career. He had retired from his previous career as a licensed
engineer.
2. Congratulations to George Klitsch of WWTP for receiving his license operator
certification.
3. On Thursday, October 21, 2021, representatives from the Hatfield, Lansdale, North
Penn, Upper Gwynedd, and Towamencin Fire Companies, along with the Volunteer
Medical Corps, Lansdale and Jeffstat helicopter will be partnering with the NPSD to do a
video fire prevention program for elementary school-aged children throughout the region.
Fire trucks will assemble at the Memorial Park parking lot on S. Line Street at 1:00pm
and the Jeffstat helicopter will land in the baseball field at approximately 1:30pm. The
video will begin at 2:00pm and will last 30 minutes. Firefighters will review the equipment
carried on the fire trucks, discuss various fire safety tips, and learn about how the
Jeffstat helicopter operates.
4. On Tuesday, October 26th, Borough staff will be participating in a simulated blizzard.
The purpose of the simulation will be to test our ability to respond to and recover from a
natural disaster. More specifically, we will be evaluating our ability to collect, analyze,
and communicate information among all departments and the community.
Representatives from the Montgomery County Department of Public Safety will be on
site to help facilitate the simulation. Mayor Herbert and members of Borough Council
are welcome to attend and/or participate in the simulation which will take place from 9am
to 11am and 1pm to 3pm on said date.
5. Lansdale Electric took part in celebrating Public Power Week (Oct 3-9). The week is
dedicated to celebrating the over 2,000 public power providers across the country.
Lansdale is proud to be home to one of the 35 public power providers in Pennsylvania.
Public power providers are rooted in and committed to the communities they serve.
Meaning not only do residents benefit from more reliable power, due to a network that is
maintained by members of their own community, but it keeps money circulating within
the local community, investing in events, infrastructure, and advancements for the
borough.
6. Tomorrow evening will be the first public meeting of the Environmental Action
commission (EAC). Meeting to be held here at Borough Hall beginning at 6:30pm.
Monthly meeting of the EAC are scheduled for the third Thursday of each month.
Comments for the good of Council:
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Councilman Breish – Trinity’s Code Blue shelter is looking for volunteers and donations for the
upcoming winter season. Food and clothes can be donated Monday through Thursday from
9:00am to 3:00pm in the lobby. Please use the list that Trinity has on their website for what
donations are needed.
Councilman DiGregorio – Thank you to Public Works for the asphalt work they did on
Valleybook and Hemlock.
Vice President Fuller – Saturday is Founders Day Part 2. It is an abbreviated event. The
Chamber of Commerce’s Health Fair will be on Madison Street at 10:00am. There is an art
show in Railroad Plaza too. The beer garden will be open from 12:00pm to 6:00pm along with
some food trucks and Philly Funk Band. This is a fundraiser for the Library. Fireworks are at
7:00pm in Memorial Park.
Councilman Henning – Lansdale Mardi Gras parade is coming up soon. We need volunteers
for that day and more floats so spread the word.
Agenda Item #11 – Old Business
None
Agenda Item #12 New Business
None
Meeting adjourned at 8:30pm.
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Taking a Closer Look at Two Years
of Lansdale Borough Financial
Fund Numbers and Their Impact
on the 2022 Proposed Budget

October 20, 2021

General Fund
Beginning Fund
Balance*

Revenues

Expenses

Ending Fund
Balance

2021

$4,162,681

$16,917,938

$16,923,303

$4,157,316

2022

$4,157,316

$16,950,459

$16,950,460

$4,157,315

*projected
October 20, 2021

421 West Main Street Fund
Expenses

Beginning Fund
Balance*

Revenues

Ending Fund
Balance

2021

$312,400

$159,500

$159,500

$312,400

2022

$312,400

$159,500

$159,500

$312,400

$381,61
6
*projected
October 20, 2021

Electric Fund
Beginning Fund
Balance*

Revenues

Expenses

Ending Fund
Balance

2021

$7,722,028

$20,684,397

$20,994,582

$7,411,843

2022

$7,411,843

$21,064,439

$21,064,439

$7,411,843

$381,61
6
*projected
October 20, 2021

Sewer Fund
Expenses

Beginning Fund
Balance*

Revenues

Ending Fund
Balance

2021

$3,036,054

$5,541,830

$5,556,600

$3,021,284

2022

$3,021,284

$5,499,865

$5,499,865

$3,021,284

$381,61
6
*projected
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Parks & Recreation Fund
Beginning Fund
Balance*

Revenues

Expenses

2021

$701,299

$1,494,100

$1,514,130

2022

$681,269

$1,564,035

$1,564,035

Ending Fund
Balance

$681,269

$681,269

$381,61
6
*projected
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Parking Fund
Beginning Fund
Balance*

Revenues

Expenses

Ending Fund
Balance

2021

$577,426

$91,523

$58,300

$610,649

2022

$610,649

$102,000

$102,000

$610,649

$381,61
6
*projected
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Highway Aid Fund
Expenses

Ending Fund
Balance

$427,940

$449,157

$1,248,543

$419,578

$419,578

$1,248,543

Beginning Fund
Balance*

Revenues

2021

$1,269,760

2022

$1,248,543

$381,61
6
*projected
October 20, 2021

Cemetery Fund
Beginning Fund
Balance*

Revenues

Expenses

Ending Fund
Balance

2021

$

-

$25,000

$25,000

$

-

2022

$

-

$25,000

$25,000

$

-

$381,61
6
*projected
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Debt Service Fund
Beginning Fund
Balance*

Revenues

Expenses

Ending Fund
Balance

2021

$39,226

$2,600,663

$2,600,664

$39,225

2022

$39,225

$2,495,263

$2,495,263

$39,225

$381,61
6
*projected
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Capital Fund
Beginning Fund
Balance*

Revenues

Expenses

2021

$11,323,791

$6,309,970

$6,546,524

$11,087,237

2022

$11,087,237

$6,004,800

$6,004,800

$11,087,237

Ending Fund
Balance

$381,61
6
*projected
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Capital Projects

Main Substation (Reg/Relay)
ELM Substation
4th ST Substation
9th ST Substation
AMI Meter Replacment
Electric Services Building
Mt Vernon Substation
Bucket Truck #7
Digger Truck #8
Trouble Truck #9
Totals

2022

2023
100,000*

2024
100,000
750,000

2025

2026

750,000
100,000
750,000

850,000

200,000*

750,000

240,000
540,000

220,000
850,000

970,000

160,000
910,000

$381,61
6
*Deferred from 2022 to 2023

October 20, 2021

Capital Projects
Public Works
Replace Bike Storage Shed
Equipment lift
Small salt spreader
Single line paint sprayer
Shop exterior siding
Salt and Storage Shed
Small roller/ compactor
Small storage trailer
Light equipment trailer
Skid Steer
Large Roller
Backhoe
Mini-excavator
Totals

2022
$7,000
$12,000
$8,000
$5,500
$12,000
$150,000
$40,000
$6,500
$12,000

$253,000

2023

$120,000

$120,000

2024

$120,000
$120,000

2025

$140,000
$140,000

2026

$160,000
$160,000

$381,61
6
October 20, 2021

Capital Projects
Roads
Paving
Patch paving (repairs)
Micro-surface
Crack seal
Corner ramps
Storm sewer replacement
Engineering (10%)
Totals

2022

2023

2024

2025

2026

$30,000
$291,000
$40,000
$560,000
$200,000

$500,000
$120,000
$300,000
$50,000
$120,000
$200,000

$500,000
$120,000
$300,000
$50,000
$120,000
$200,000

$500,000
$120,000
$300,000
$50,000
$120,000
$200,000

$500,000
$120,000
$300,000
$50,000
$120,000
$200,000

$112,100

$129,000

$129,000

$129,000

$129,000

$1,233,100

$1,419,000

$1,419,000

$1,419,000

$1,419,000

$381,61
6
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Capital Projects
4th

Street Park
4th Street Pool
5th Street Park
Memorial Park
Stony Creek Park
Wedgewood Park
White’s Road Park
White’s Road Pool
York & Susquehanna Park
Other Parks/Open Space
Grants
Totals

2022

$27,000
$20,000
$425,500
$274,136
$32,000
$7,000
$31,000
($498,400)
$318,236

2023

$67,000

2024

2025

2026

$23,000

$18,000
$125,000

$150,000

$15,000

$50,000

$12,000

$150,000

$29,000
$123,000

$60,000
$210,000

$15,000
$223,000

$158,000

$381,61
6
October 20, 2021

Capital Projects
HVAC Replacement Project
Replace Clarifier Drives
Sewer Line Repairs
WWTP Admin Building Control Room Update
Algae Control for Clarifiers T15 and T16
Algae Control For Clarifiers T7 and T8
SCADA/Automation Improvements
Manhole Repairs
Pump Replacement
Demo and Removal of Vacuum Filters
Replace Generator/Controls Ridge St. Pump Station
Rehab of Franklin Street Pump Station w/ Eng.
Removal of Trickling Filters/wetwell Bypass Study
Removal of Trickling Filters/wetwell Bypass Upgrade

2022
$425,000
$25,000
$300,000
$7,500

$150,000
$100,000
$25,000
$50,000
$170,000
$40,000

2023

2024

2025

2026

$25,000
$300,000

$25,000
$300,000

$25,000
$300,000

$25,000
$300,000

$100,000
$100,000
$25,000

$80,000
$100,000
$100,000
$25,000

$100,000
$100,000
$25,000

$80,000
$150,000
$100,000
$25,000

$250,000*
$600,000

$381,61
6
*Deferred from 2022 to 2023

October 20, 2021

Capital Projects
(continued from previous)
Laboratory Distillation Unit
Trickling Filter Pump 8 r/r Rebuild
Biosolids Process and Disposal Study
Aeration Study and Preliminary Eng Design
WWTP Aeration Upgrade Project
I&I Monitoring
Lime Silo Interior Base Preparation/Painting
Replace John Deer Gator
Grit Removal from Equalization Basins
Automation of Denitrification Bypass Valving
Totals

2022
$20,000
$30,000
$50,000
$50,000
$25,000
$15,000
$17,500
$20,000
$1,520,000

2023

2024

2025

2026

$550,000

$250,000
$800,000

$2,600,000

$3,530,000

$1,230,000

$381,61
6
October 20, 2021

The 2022 Budget as Proposed is Balanced
Included in the Balanced 2022 Budget

Not Included in the Balanced 2022 Budget

• 150th Anniversary Celebration
$100,000

Required Replacements/Maintenance
• Main Electric Substation (Capital Project)
$100,000 deferred to 2023

• Additional for Economic Development
$25,000

• Electric Services Building (Capital Project)
$200,000 deferred to 2023
• Rehabilitation of Franklin Street Pump
Station (Capital Project)
$250,000 deferred to 2023

$381,61
6

• Continued Conversations Regarding
Solar Energy
• Investment in 5G/Broadband Service
(ARPA Funding May Be Available)
October 20, 2021

Deferred from 2022 to 2023
• Main Electric Substation Replacement
(Capital Project)
$100,000
• Electric Services Building Roof Replacement
(Capital Project)
$200,000
• Franklin Street Pump Station Rehabilitation
(Capital Project)
$250,000

$381,61
6
October 20, 2021

The cost of living along with the cost of doing
business has risen consistently since the Borough’s
last tax increase in 2019. These increases impact the
Borough’s ability to provide high-quality, expected
services and resources.

How can we continue to invest in our
community and retain a balanced budget?
$381,61
6

October 20, 2021

Options to Include Investment and
Retain Balanced Budget
• Increase Utility Rates (Electric 2015; Sewer 2016)
• Remove/Defer More Capital Projects
• Borrow Money
• Borrow From Borough Fund Balance
•
$381,61
6

Utilize ARPA Funding ($312,922)
 Borough awarded $1.8 million

• Increase Taxes
• Combination of the Above
October 20, 2021

Options to Include Investment and
Retain Balanced Budget

Assessed Value
$120,000

5.75
Current Millage

+0.250 Mil

+0.375 Mil

+0.500 Mil

$690/year
$57.50/month

$710/year
$60.00/month

$735/year
$61.25/month

$750/year
$62.50/month

Additional
Tax Revenue
$203,218

Additional
Tax Revenue
$304,692

Additional
Tax Revenue
$406,256

October 20, 2021

